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Meeting Minutes

John Wesley Dobbs
Date: February 13, 2023
Time: 4:00pm-6:00pm
Location: Via Zoom
https://atlantapublicschools-us.zoom.us/j/86844117045?pwd=bWxoZ0FQNktIVndtWXY2Mm4yVEtTdz09
 
Meeting ID: 868 4411 7045
Passcode: GoTeam

Youtube: Dobbs Elementary
@dobbselementaryschool8427


I. Call to order: 4:06pm
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Tiffany Ragin
	Present

	Parent/Guardian
	Michaella Carter
	Present

	Parent/Guardian
	Duanne Davis
	Present

	Parent/Guardian
	Maricela Lucas
	Present

	Instructional Staff
	Briana Spence
	Present

	Instructional Staff
	Lashaun Thompson- McGhee
	Present

	Instructional Staff
	Sonja Yarbrough
	Present

	Community Member
	Bailey Dawson
	Present

	Community Member
	Jeremy Crane
	Present

	Swing Seat
	Kristall Manns-Durden
	Present

	Student (High Schools)
	
	


Guests Present: [If someone has been invited someone to present to the GO Team, list the name(s) here; you do not have to list observers]
Quorum Established: Yes
III. Action Items (add items as needed)
a. Approval of Agenda: Motion made by: Bailey Dawson; Seconded by: Jeremy Crane
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Bailey Dawson; Seconded by: Lashuan Thompson - McGhee
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
IV. Discussion Items 
a. Inquiries from previous meeting on 1/30/23: Ms. Ragin gave an update of inquiries from the previous meeting on 1/3/23. She stated that 4th/5th grade doesn’t have a budget. Field Trip monies are put into the general budget and SWD has a budget of 6,000 dollars. 
b. Budget Development Presentation: Dobbs is at step 5 of 7 of the Budget Process. Ms. Ragin discussed the 5 Budget Parameters for school year 2024. Ms. Ragin also described the Strategic Plan Break -Out which includes the APS 5 Focus Areas. She informed the team that the Cares Act Allocation will expire in 2023. These funds are specifically used to increase proficiency in literacy and math. Finally, she presented the Budget by Function. It shows the FTE weight, per pupil allotment, and the overall budget of $5,597,479 for Dobbs Elementary.
V. Information Items 
a. Principal’s Report: Ms. Ragin reported on STAP (short term action plan). This plan was created with assistance from DOE. The goal of STAP is to increase proficiency in literacy and math, and to decrease the number of students in the beginning stage. The plan also targets specific students and teachers as well. 
b. Information Item 2: None
VI. Announcements 
a. Black History: 2/17/23
b. BASC Behavior Assessment: 2/27 – 3/17
c. Write Score 3-5 grades: 2/27 – 3/17
d. Gifted: 2/15 – 3/31
e. Map Testing K-5:  5/1 – 5/16
VII. Adjournment
Motion made by: Jeremy Crane; Seconded by: Bailey Dawson
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
ADJOURNED AT 5:24pm

-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Sonja Yarbrough
Position: Secretary
Date Approved: [Insert Date the Minutes are APPROVED by the GO Team]
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